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Times are changing more rapidly than we ever previously imagined. When we talk about business 
leadership today, it is not what it used to be. With changes like these comes the need for a more 
realistic understanding of the nature of leadership, and accordingly, strategic forms of leadership. 
Many researchers have tried to find effective leadership styles, mostly by focusing on essential 
factors that leaders should possess, and they assumed that leadership could be exercised by learning 
the necessary factors to become a leader.  
Schumpeter (1912), on the other hand, asserts that the most typical embodiment of future values is 
the new enterprise, and that future values are the correlation of new combinations. Those who can 
realize such new combinations are entrepreneurs, i.e. the man of action, and real leaders. The 
essential features of this type, the man of action, is first, the energy of action and second, a 
particular type of motivation. Creative construction is a definitive principle for leaders.  
enterprise are recognized as leaders. This dissertation challenged his hypothesis by giving thought 
to a leader who redesigned the desperate financial situation of an already established big company, 
as well as new enterprise.  
GM went bankrupt with the failure of the new combination of assets, such as technology, and 
brains of employees, and eventually applied for Chapter 11 help to the U.S. Government. The same 
could san received both a cash injection and Carlos Ghosn of 
Renault as the COO of a new Nissan. Ghosn realized the -called 
tacit knowledge, and saved Nissan from the scrapyard with his preconceived ideas and lead Nissan 
to remarkable success. Ghosn proved Sc eal 
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(Stanford Business Books, 2011) 2011
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2007 182  
2009 140
 
7 The entrepreneur is our man of action in the field of the economy  Becker, M. C., Knudsen, T., & 
Swedberg, R. (eds.).  Stanford Business 
Books, Stanford, CA, 2011, p.129. 
8  on a regular basis in the 
static state of the economy from where we begin; something that, first of all, by being strange to 
the value system of statics will oppose it and subsequently will have to be gradually assimilated by 
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13
J.A.
2001 13 14  
14 J.A. Entrepreneur 2013
168  
15 The most typical embodiment of future value is the new enterprise. The future values are the 
correlate of the new combinations; they are new combinations translated into a language of value. 
Our assertion is that an entrepreneur is who pushes through new combinations. He is the 
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type 31
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Entrepreneur
                                                   
24 16  
25 Becker, M. C., Knudsen, T., & Swedberg, R. (eds.). op.cit. p.79. 
26 The entrepreneur is defined as the person who carries out the combination. A new combination 
is also called an innovation, and an innovation differs from an invention in that it consist of 
elements that are already available . Becker, M. C., Knudsen, T., & Swedberg, R. (eds.), op.cit. 
p.66. 
27 the entrepreneur is a leader who personifies one of two possible types of economic behavior, 
 
28 development  is the same as entrepreneurship . The entrepreneur 
draws on intuition and not on rational thought in figuring out a new combination and pushing it 
through.  Ibid., p.7. 
29 27  
30 Schumpeter repeatedly refers to the entrepreneur in the 1911 edition as a Man of Action  (Mann 
der Tat), and he describes him as someone who does not accept reality as it is.  Becker, M. C., 
Knudsen, T., & Swedberg, R. (eds.), op.cit. p.7. 
31 As we need 














                                                   
32 
in order to do so non-hedonic behavior is almost always required. The entrepreneur is our man of 
action in the field of economy.  p.129. 
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 Does what is new. 
 
Repeats what has already been done. 
 
 Active, energetic. 
 
Passive, low energy. 
 




 Puts together new 
combination 
 
Accepts existing ways of doing things. 
 
 Feels no inner resistance to 
change.  
Feels strong inner resistance to change.  
 
 Battle resistance to his 
actions. 
 
Feels hostility to new actions of others 
 
                                                   
40 209  
10 
 
 Makes an intuitive choice 
among a multitude of new 
alternatives. 
 
Makes a rational choice among existing 
alternatives. 
 
 Motivated by power and joy in 
creation. 
 
Motivated exclusively by needs and stops 
when these are satisfied. 
 
Becker, M. C., Knudsen, T., & Swedberg, R. (eds.). op.cit. p.9  
 








                                                   
41  data, and more still. One could say 
that it cannot create anything different in the future than what the present provides the seed for. 
Becker, M. C., Knudsen, T., & Swedberg, R. (eds.), op.cit. p.114. 
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. New York, Houghton Mifflin Harcourt. 2010. p.183. 
48 GM 2009 5 11  
49 GMAC : 
[http://www.sec.gov/Archives/edgar/data/1467858/000119312510078119/dex99.htm] 
2014 10 5  
50 GMAC GM
1 2 2004 BBB+ 2005 8 , 
2007 12 3 Ba3 ( 2007 12 ) 2008
11 CCC+ CCC 2008 11
 [http://jp.reuters.com/article/companyNews/idJPnTK004646220071105] 2015
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61 General Motors Corporation 2010 Annual Report, p.44.  
[https://materials.proxyvote.com/Approved/37045V/20110408/AR_87685/HTML1/default.h]
2010 11 1  
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63 The implied threat was clear: Did the administration want voters waking up on Election Day to 
TARP (Trouble Asset Relief Program) money, a loan, for which GM would be willing to pay a 
generous interest rate and give the Treasury a 19.9 percent ownership stake , Rattner, S. op.cit. 
p.23.  
The GM team seemed placidly to take for granted that somehow, some way, the government 
would agree to its requests. Surprisingly, everyone from auto executives to union chiefs to 
suppliers came to us believing that the government should solve their problems
pp. 86-88. 
64 Obama Administration Auto Restructuring Initiative, General Motors Restructuring, (March 30, 
2009). 
[http://www.whitehouse.gov/the_press_office/Fact-Sheet-on-Obama-Administration-Auto-Restruc
turing-Initiative-for-General-Motors/] 2010 7 22  
 Everyone involved agreed that a total of overhaul was necessary.  plan" delivered by 
GM in February had proven management incapable of dispassionately and analytically creating 
an achievable business plan  Rattner, S. op.cit. p.183. 
65 We saw GM as more likely to survive, but were convinced that new leadership would be required. 
My thought was to replace Rick Wagoner and divide his responsibilities between a new chairman 
and an interim CEO. I also felt that much of the board should be replaced. We did not know of 
another industrial company in history that had burned through so much cash as fast as GM had 
on his watch. It had vaporized $20 billion in the first quarter of 2009, all of which was now coming 
out of the pockets of taxpayers. Even more compelling was the fact that GM said it should need 
still more bailout money to tide it over 91. 
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86 General Motors Corporation, Restructuring Plan, 2009-2014 (February 17,2009) 
  [http://www.financialstability.gov/docs/AIFP/GMRestructuringPlan.pdf] ( 2010 7 20 )  
87 GM was still dreaming. Each company (GM and Chrysler) was required to include a pessimistic or 
growth. Diana tried to push Ray to think more appropriate downside cases b
. 
88 GM 2009 4 1  
89 he White House was ready with a concise statement supporting the bailout. It emphasized the 
need for shared sacrifice: Going forward more will be required from everyone involved- creditors, 
suppliers, dealers, labor and auto executives themselves to ensure the validity of these companies   
Rattner, S. op.cit. p.64. 
90 I decided, then, that if GM and Chrysler and their stakeholders were willing to sacrifice for their 
ke the difficult, but necessary steps to 
restructure, and make themselves stronger, leaner, and more competitive, then the United States 
government would stand behind them Remarks by the President on General Motors 
Restructuring ,[https://www.whitehouse.gov/the-press-office/remarks-president-general-motors-re
structuring] 2010 10 5  
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Effects of the 2008-2010 automotive industry crisis on the United States. 
http://en.wikipedia.org/wiki/Effects_of_the_2008%E2%80%9310_automotive_industry_crisis_on_ 
the_United_States] 2010 7 15  
102 Rattner, S. op.cit. pp.23-24. 
103 Rattner, S. The auto bailout: How we did it. October 21  
[http://money.cnn.com/2009/10/21/autos/auto_bailout_rattner.fortune/index.htm postversion=200
9102109] 2010 7 5  
104 Wagoner summed up GM s problems are not of its making, as he had at Treasury , 
I do t agree with those who say we are not doing enough to position GM for success. What 
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employees and their willingness to work hard. It is not our long term strategy. What exposes us to 
failure now is the global finance crisis, which has severely restricted credit availability and 
reduced industry sales to the lowest per-capita level since World War ,  Rattner, S. op.cit. 
pp.26-27. 
105 Ibid., pp.64-65. 
106 Certainly Rick and his team seemed to believe that virtually all of their problems could be laid at 
the feet of some combination of the financial crisis, oil prices, the yen-dollar exchange rates, and 
the aggressive new appro  Ibid., p.92.  
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242 Inside Nissan, though, people recognized that we  trying to take the company over but 
rather were attempting to restore it to its former glory. We had the trust of employees for a 
simple reason: We had shown them respect. Although we were making many profound changes 
in the way Nissan carried out its business, we were always careful to protect Nissan s identity 
and its dignity as a company  Carlos Ghosn, op. cit. p.44. 
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 (There are things that we 
know but cannot tell) 246
 
integrate
                                                   
245 Polanyi, M. 
34(4) Oct.1962, p.1. 
246 My introductory statement, that there are things that we know but cannot tell, can then be 
developed as follows. We can tell what the things are which we know by attending to them focally, 
but we are uncertain, or entirely ignorant, of things that we know only by relying on our 









Specifiable knowledge 248 Explicit knowledge




3 3  
 Tacit Knowledge         Specifiable Knowledge  
         
      
 
                           
                                            
Explicit Knowledge  
                                       
             
2007  
 
                                                   
247 To make explicit our tacit knowledge of spoken word is to destroy the comprehensive entity, the 
sign-gestalt, to which the word contributed.  Polanyi, M. op.cit. p.8.  
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251 acit knowing now appears as an act of indwelling by which we gain access to a new meaning. 
Therefore, since all understanding is tacit knowing, all understanding is achieved by indwe
Polanyi, M. op. cit. p.9. 
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Knowledge is a fluid mix of framed experience, values, contextual information, and expert 
insight that provides a framework for evaluating and incorporating new experiences and 
information. It originates and is applied in the minds of knowers. In organizations, it often 
becomes embedded not only in documents or repositories but also in organizational routines, 
processes, practices, and norms. Knowledge exists within people, part and parcel of human 
complexity and unpredictability. Knowledge can and should be evaluated by the decisions or 
actions to which it leads. The knowledge management movement can be credited with another 
substantial achievement: getting the business world to focus on something other than data.
Davenport, T.H., Prusak, Working Knowledge: How organizations manage what they know  
 Boston, 1998, pp.5-6. 
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266 On a broader level, I also sought to impose transparency on the entire organization to ensure that 
everyone knew what everyone else was doing,  Ghosn, C. op. cit. p.42. 
267 Ibid., p.40. 
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280 hat car buyers want, after all, is performance, performance, performance. They want 
well-designed, high-quality products at attractive prices, delivered  Ghosn, op. cit. 
p.40. 
281 1999 149  
282 
Davenport, T.H. & Prusak, L. (1998) working knowledge  
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297 personifies one of two possible types of economic behavior, 
Becker, M. C., Knudsen, T., & Swedberg, R. (eds.). op.cit. p.7. 
298 GM 99  

















                                                   
300 CEO 2009 6 5  
301 2005 was one -year history. It was the year in 
cost burden, and our inability to adjust structural costs in line with falling revenue. The challenges 
we cited in this space a year ago- global overcapacity, falling prices, rising health-care costs, higher 
fuel prices, global competition- intensified and significantly weakened our business. The result was 
a loss of $3.4 billion, excluding special items, and a reported loss of $10, 6 billion, on revenues of 
$192, 6 billion. Obviously, that is unsustainable. Though we are confident that GM has time and 
sufficient cash to see itself through a turnaround, I want you to know that we are working 
diligently to get things moving in the right direction quickly
Annual Report, p.2. 
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